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NMCAA Policy Council Agenda

Thursday June 13, 2024
10a.m.-12p.m.

Welcome and Call to Order- Blair Cole, Policy Council Chair
Roll call

Approval to use roll call as attendance (establish quorum)
Review of agenda

Approval of minutes from last meeting

Grounding Activity- Family Engagement Specialists
Agency Updates and Connections- Kerry Baughman, Executive Director
MHSA Report- Blair Cole, Kat Byers, and Melanie Chaney
Program Information Summary- Management Team
e Enroliment Updates
e Budget Report
e Quarterly School Readiness Data- Dru O’Connor, Education Coach Manager
e Community Assessment Updates

Information/Parent Thought Gathering
e Updated in-kind flyers, Kristin Ruckle Data Analysis Manager

Personnel

Adjourn

Meeting Objectives

1. Better understanding of Head Start locally and nationally
2. Gather thoughts on updated in-kind flyers
Next Meeting August 8, 2024

NMCAA Vision NMCAA leads in strengthening our communities by empowering people to overcome batrriers,
build connections and improve their quality of life

Chair — Blair Cole; Vice Chair — Rebecka Kenwabikise; Secretary — Open,; Treasurer — Open; Parliamentarian-
Open; State Delegates — Kat Byers, Melanie Chaney; Alternates- Rebecka Kenwabikise, Open



